

STF Minutes September 24, 2025
Student Tech Fee (STF) Oversight Committee
Minutes of Meeting:		September 24, 2025
Voting Members Present:	Tommy Smith, Jane Cassidy, Grover Waldrop, Ric Simmons (proxy for Craig Wooley), Laver Henderson, Mathilda Oladimeji, Thomas Van De Klundert (proxy for Ethan Elmer), Mary Grant, Evangeline Dennis, Peyton Boone
Guests:	Brandon Common, Brian Antie, Keegan Finney, Aimee Riggs, and Amanda Marshall
Materials distributed:
Minutes from March 26, 2025, Meeting
Vet Med Proposal Quote Estimate
STF Financials
STF Discipline Specific Timeline
I. Welcome and Introductions.

The meeting was chaired and called to order by Jane Cassidy at approximately 3:10 p.m.
II.  Old Business.  
A. Approval of the March 26, 2025, minutes (Cassidy)
Ric Simmons motioned to approve the minutes; Lavar Henderson seconded the motion. The minutes were unanimously approved.
B. PC Reallocation update (Smith)
Tommy Smith explained the computer reallocation inventory process and that 209 computers were available for reallocation. 166 computers were requested by 26 different areas, and the remaining 43 computers were requested by Disability Services.

III. New Business.  
A. Orientation/Brief Overview of STF (Smith)
Tommy Smith provided a brief overview and background information of the student tech fee and the responsibilities of the committee. 
 
B. Current Financial Status Report (Marshall)
Amanda Marshall gave an overview of the current financial status.
The beginning balance for the STF FY25 is $2,326,224 with estimated revenues of $4,902,800 for a sub total of $7,229,024, less the FY 25-26 commitments of $5,136,865, FY25 Discipline Specific (TBD) $1,000,000, and FY25 Carryforwards of $504,385 totals to $587,774 in uncommitted funds. 

C. FY 25-26 Discipline Specific (Cassidy)
Jane Cassidy provided a brief explanation and timeline of the discipline specific portion of STF.

The committee approved the call for proposals. Proposals are due to the Office of Budget and Planning by Thursday, October 30th, 2025, at 12:00pm.

1. Vet Med Software budget approval (Smith)
Tommy Smith explained that Vet Med retains their own student tech fees, but both their committee and this committee approve the projects. Vet Med is requesting an additional $73,235 for two additional simulators. 

Thomas Van De Klundert motioned to approve the increase; Lavar Henderson seconded the motion. The motion passed unanimously. 

IV. Upcoming Meetings

Wednesday, October 22, 2025, at 3:00 pm via Zoom
Wednesday, November 20, 2025, at 3:00pm in person

V.  Adjourned

Lavar Henderson motioned to adjourn; Mathilda Oladimeji seconded the motion. The motion was unanimously approved. The meeting adjourned at approximately 3:35 pm.
Reminders:  Please forward all agenda items and handouts to Jane Cassidy, Tommy Smith, or Amanda Marshall a minimum of one week prior to the next meeting.
Student Representatives:  If you are unable to attend the next meeting, please send an alternate representative to ensure a quorum.
Respectfully submitted, Tommy Smith, Chairman
Minutes recorded by Keegan Finney
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